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Council Agenda Report 
 
 

 
To: Mayor Grisanti and the Honorable Members of the City Council 
 
Prepared by:  Troy Spayd, Assistant Public Works Director/Assistant City Engineer 
 
Reviewed by:  Rob DuBoux, Public Works Director/City Engineer 
 
Approved by: Steve McClary, Interim City Manager 
 
Date prepared:  October 28, 2021    Meeting date:  November 30, 2021 
 
Subject:  Professional Services Agreement with Acoustic Technology Inc. 
 
 
RECOMMENDED ACTION:  Authorize the Mayor to execute Professional Services 
Agreement with Acoustic Technology Incorporated (ATI) for engineering design services 
for the Outdoor Warning Siren system design in an amount not to exceed $198,000. 
 
FISCAL IMPACT:  Funding for this agreement was included in the Adopted Budget for 
Fiscal Year 2021-2022 in Account No. 102-9219 (Disaster Recovery CIP – Outdoor 
Warning Sirens). Federal Emergency Management Agency (FEMA) Hazard Mitigation 
Program Grant funds will fund 75% of the total project costs. The City is responsible for 
25% of the costs under the grant program. Southern California Edison Woolsey Fire 
Settlement funds will be used to cover the City’s portion. 
 
WORK PLAN: This item was included as item 1.h. in the Adopted Work Plan for Fiscal 
Year 2021-2022. 
 
DISCUSSION:  On November 12, 2018, the President declared a major disaster for the 
Woolsey Fire (DR4407) making federal disaster aid available to Los Angeles, Ventura, 
and Butte County. In addition to the federal disaster funding for emergency response and 
repair, FEMA offers a Hazard Mitigation Grant Program (HMPG) that assists in 
implementing long-term hazard mitigation planning and projects to prevent or mitigate 
future disasters. Only jurisdictions in which a Presidential disaster has been declared are 
eligible to apply. In the aftermath of the Woolsey Fire, the City pursued a variety of grant 
opportunities to secure funding for emergency preparedness, including improvements to 
emergency communications, and worked closely with FEMA and CalOES representatives 
on HMGP applications.  
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On June 10, 2019, the City Council authorized the City Manager to sign letters of 
commitment for the HMGP sub-applications for five proposed projects including the 
Outdoor Warning Siren System.  Staff worked with FEMA and CalOES representatives on 
the various project applications and was ultimately awarded an Advance Assistance Grant 
for the design and environmental compliance of an outdoor warning siren system in 
February 2021. The City was awarded a grant of $713,724.75 with a local contribution of 
$237,908.25 based on an anticipated project cost of $951,633.  
 
In December 2019, the City contracted with Mission Critical Partners to conduct a siren 
sound study to determine the optimum quantity and locations for an effective alerting 
system. A siren alerting system is an outdoor warning system designed to alert the public 
of an event or possible event. While there may be instances where someone will hear a 
siren indoors, depending on the construction of the building, location, and distance from 
the siren, siren systems are primarily for outdoor alerting. Indoor notification is not 
guaranteed but is available through various other technologies. Sirens are just one tool 
used in a comprehensive public safety alerting strategy and complement other alerting 
tools such as reverse 911 systems and wireless emergency alerts.  
 
The study by Mission Critical Partners was completed in June 2020 and presented to the 
Public Safety Commission for a recommendation on August 5, 2020. The Commission 
recommended that an item be brought back as soon as possible with other options to 
consider as alternatives to sirens for alerting the community and visitors of a fire or other 
impending disaster threat with a specific focus on nighttime warnings.  
 
The study with the additional alternatives was presented in a report to City Council on 
September 29, 2020 and continued to November 9, 2020 for direction to staff regarding 
the implementation of an outdoor siren system. On November 9, 2020, City Council 
recommended staff move forward with Option #2 of the Siren Feasibility Report with the 
possibility of expansion of the system and to collaborate with the County of Los Angeles 
and Las Virgenes-Malibu Council of Governments. Option #2 of the Siren Feasibility 
Report identified twenty sites, mix of high and low power sirens.  Per the Council’s 
direction, staff moved forward to initiate the design. 
 
On April 29, 2021, the City issued a Request for Qualifications/Proposals (RFQ/P) for 
engineering design services for the Outdoor Warning Sirens Systems project.  On May 27, 
2021, the City received four (4) proposals and the following firms were interviewed: 
 

• Genasys 
• Acoustic Technology Inc.  
• HQE 
• Mission Critical Partners 
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Staff reviewed the proposals and determined that Acoustic Technology Inc. is the most 
qualified consultant to provide engineering design services for the Outdoor Warning Sirens 
project. 
 
The Outdoor Warning Siren System project is intended to provide the City with another 
tool to improve its emergency communications capabilities. It is not intended to be the 
City’s primary means of communication during an emergency. In recognition of the 
limitations of an outdoor warning siren system and the concerns raised by the City Council 
and the Public Safety Commission, staff has been researching indoor warning systems 
(See Council Agenda Item No. 6.B.). In an emergency, these indoor and outdoor warning 
systems could be used in conjunction with the City’s other emergency communication 
tools including the Everbridge disaster notification system, Wireless Emergency Alerts, 
text messages, and social media to alert residents. 
  
 
ATTACHMENTS:  Professional Services Agreement with Acoustic Technology Inc. 



AGREEMENT FOR PROFESSIONAL SERVICES 

This Agreement is made and entered into as of November 8, 2021 by and between the 
City of Malibu (hereinafter referred to as the "City"), and Acoustic Technology Inc. (hereinafter 
referred to as "Consultant"). 

The City and the Consultant agree as follows: 

R E CI T A LS 

A. The City does not have the personnel able and/or available to perform the services
required under this Agreement. 

B. The City desires to contract out for consulting services for certain projects relating
Outdoor Warning Siren System Project. 

C. The Consultant warrants to the City that it has the qualifications, experience and
facilities to perform properly and timely the services under this Agreement. 

D. The City desires to contract with the Consultant to perform the services as
described in Exhibit A of this Agreement. 

NOW, THEREFORE, the City and the Consultant agree as follows: 

1.0 SCOPE OF THE CONSULTANT'S SERV ICES. The Consultant agrees to 
provide the services and perform the tasks set forth in the Scope of Work, attached to and made 
part of this Agreement, except that, to the extent that any provision in Exhibit A conflicts with 
this Agreement, the provisions of this Agreement govern. The Scope of Work may be amended 
from time to time by way of a written directive from the City. 

2.0 TERM OF AGREEMENT. This Agreement will become effective on 
November 8, 2021, , and will remain in effect for a period of 3 years from said date unless 
otherwise expressly extended and agreed to by both parties or terminated by either party as 
provided herein. 

3.0 CITY AGENT. The City Manager, or his or her designee, for the purposes of 
this Agreement, is the agent for the City; whenever approval or authorization is required, 
Consultant understands that the City Manager, or his or her designee, has the authority to provide 
that approval or authorization. 

4.0 COMPENSATION FOR SERVICES. The City shall pay the Consultant for its 
professional services rendered and costs incurred pursuant to this Agreement in accordance with 
the Exhibit "A" Scope of Work and Exhibit "B" compensation schedule. The cost of services 
shall not exceed $198,000. No additional compensation shall be paid for any other expenses 
incurred, unless first approved by the City Manager, or his or her designee. 

   ATTACHMENT 
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